
Foundation For Allen Schools Grant Application

Let's get to know you!

First Name Starian

Last Name Porchia

Preferred name/name that you go by: Starian Porchia

Email Address starian.porchia@allenisd.org

Best phone number to reach you at: 14697486075

Campus Lowery Freshman Center

Grade(s) 9

I have co-applicants: No

Please provide your work-related Facebook contact
information. Not Answered

Please provide your work-related Twitter contact
information. Not Answered

Project Information

Name of Grant ClassroomScreen to Support Cooperative Learning and
Classroom Management

Please select the MAIN curriculum area your grant
addresses. English Language Arts (Secondary)

Does your grant have a technology component? Yes

Does your grant have a need or requirement that will
change, alter, or require any maintenance to Allen ISD

Properties?
No

Will other campuses be involved/impacted? No

Will other grades be involved/impacted? No

How many students will be involved in this grant? 1800

Are there any additional funds available for this grant? No

Project Information Continued
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What is the problem, need or opportunity that this grant
will address? Describe the impact of this project on your

students.

Through the implementation of ClassroomScreen,
teachers will be better equipped to plan and make
impromptu instructional decisions to better support

cooperative learning in the classroom. At the beginning
of the 2021-22 SY, the district invested in Kagan training

to get students learning collaboratively after sitting in
rows on their devices for the majority of the previous

year. The transition back to cooperative learning as best
practices has been difficult for many teachers because

they are blending online learning and in-person
instruction, many for the first time. This tool will save

teachers time working out the logistics of setting timers,
creating diverse and intentional groups of students,
communicating clear expectations during activities

(CHAMPS), cutting down on transition time and planning
time, and blending the use of other EdTech tools

(Peardeck, Desmos, Flipgrid, etc…). These benefits for
teachers are benefits for students because they will allow

students to focus on the task at hand, provide more
opportunities for collaborative groups to work together,

free the teacher up to circulate during activities and
provide in-the-moment feedback without being tied to the

computer, and will contribute to a well-managed and
academically safe classroom.

How will the project or program be implemented?
Describe activities and tasks. Who is the target
population and in what ways will they benefit?

Ultimately, the target audience for this tool is the
teachers and the students. Initially, it is to make

cooperative learning and classroom management more
feasible, but it is ultimately about creating a better

learning environment for students to learn in a well-
managed and engaged setting. With the implementation

of ClassroomScreen, each campus teacher would
receive a license for a Pro Account, which includes

several upgrades to the tool including saving screens,
naming and organizing screens, polls, and group makers
into collections, remote polling, saving 30 name lists, and
uploading and saving custom backgrounds and images.
Each teacher would receive a license to claim through

their district Google Accounts, and since about 20
campus teachers piloted ClassroomScreen in November
- December 2021, job-embedded professional learning

will be developed for in-person and online learning
resources for the remainder of the campus to learn how
to use ClassroomScreen no matter their content area.
The following departments had at least one teacher
successfully pilot ClassroomScreen: English, Social

Studies, Math, Science, LOTE, and CTE. However, this
tool would be beneficial to all content areas that aim to

use cooperative learning best practices as well as those
who typically resist them or believe they don’t have time

to implement Kagan.

Provide a brief summary for use on the Foundation's
website and social media.

LFC teachers use ClassroomScreen(tag/link) to support
Kagan(tag/link) in the classroom!
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Which Allen ISD goals/TEKS does this project support?
Please provide 2 examples.

The implementation of ClassroomScreen best aligns with
Goal 1: Allen ISD will cultivate a culture of excellence;
Performance Objective 4: : Allen ISD will cultivate a

culture of high standards for curriculum and instruction
through a focus on quality, collaboration, flexibility, and

relevancy. (SOAR 2030 Strategic Target 2.2). The
implementation of ClassroomScreen best addresses

collaboration and flexibility because it allows teachers to
make in-the-moment decisions about the needs of the
students during an activity without requiring additional

planning on the front-end. Flexibility Example #1: A best
practice in the classroom is to use timers in order to help

students manage their time and understand the
expectations for the pacing of an activity. Currently, you

will find that most teachers use a separate website
outside of their presentation for a timer OR teachers

embed a YouTube timer video into their Slides…some
even use their cell phones for timers. When teachers use

these timers, they have to know in advance, while
building the lesson (for themselves and their teammates)
how much time each task will require. But, that’s not the

reality that teachers live in and students don’t always
need the same amount of time. Since every day and

every class is different and things happen, the
ClassroomScreen Timer allows teachers to adjust the
time needed in the moment after the timer has started

with the click of a button. It also allows teachers to
change the chime to something more pleasing to the

classroom environment and allows teachers to set the
timer on a loop, which

What specific measurements will be used to evaluate the
effectiveness of the project?

I will have a survey for teachers will take at the beginning
and end of 1st and 2nd semester (prior to and after
implementation of ClassroomScreen) focusing on

questions of their satisfaction and goals with classroom
management and cooperative learning. This survey will

also include usage of the tool to determine training
throughout the year that teachers need to effectively use

ClassroomScreen to improve classroom management
and cooperative learning. This survey will measure the

frequency of the tool as well as the success during times
during use. In addition to this survey, which will be

modeled after this Google Form used during the Fall
2021 Pilot, I will also be using walkthroughs (with a

monitoring checklist) to see the implementation in action
and to provide job-embedded support for teachers in the

moment, during PLCs, or 1:1.

What teaching methods will be used to implement this
project?

When it comes to cooperative learning, teachers will be
able to use ClassroomScreen in order to more effectively

implement the following teaching strategies and
methods: Round Robins Mix Pair Share Fan-n-Pick

Inside-Outside Circles Speed Dating Quiz-Quiz-Trade
One, Two, or Three Stray When it comes to classroom

management and formative assessment and
discussions, teachers will be able to use

ClassroomScreen in order to more effectively implement
the following teaching strategies and methods: Traffic
Light Timer Embedded Music and Slides Poll Group

Maker QR Code Reader

What is the project timeline and the date of
implementation?

ClassroomScreen will be implemented at the beginning
of the year, starting during the in-service week, through

the end of the school year as an everyday tool for
classroom usage in every content area.
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Explain how this idea or project enhances/supports Allen
ISD curriculum or existing systems.

At the beginning of the 2021-22, the district invested
financially and instructionally into Kagan by providing

resources and all-day training workshops for all
secondary campuses. When it comes to online tools,

there is no other tech tool that has the same capabilities
as ClassroomScreen. And, since the district has made a

commitment to implementing Kagan structures and
cooperative learning across campuses, this tool will help

LFC maintain that implementation and make it much
easier to maintain over time. This tool aligns directly with

the tools and strategies that teachers are expected to
implement in the classroom and also replaces the need
for costly Kagan resource purchases, like timers, and

ClassroomScreen brings those strategies into the digital
platform that is user-friendly and easy to initiate with
Google Accounts. Every content area can integrate

cooperative learning into their classroom using the tools
available in ClassroomScreen.

Project Budget

Total Grant Budget Requested: 1650.00

Project Budget Set Number 1

Item Type Technology

List item to be purchased under item category: ClassroomScreen Pro Licenses

Unit Cost 15.00

Quantity 110

Total cost of items in this category: 1650.00

NGB

First
Name

Last
Name Email NGB Record Letter

Jill Stafford jill.stafford@allenisd.org RN206462 Name: Rec208898,
Status: Submitted

Click on the 'Edit' button to
replace this with your letter.

NGB Custom Questions and Answers

Rec208898

I certify that this would be a good use of funds for our
school and this grant supports the district goals and/or
our campus improvement plans. **Do NOT include any

identifiers, such as: campus name, your name, teacher's
name or mascot **

Approve

Please provide comments/feedback for the applicant: This will be great!!

Technology Approval

Please upload your technology approval here: ClassroomScreen Approval     

Almost done!
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Not Available
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